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Building a Bridge to Project Management Excellence sketch

This sketch was a response to what we observed at sessions
regarding best practices for Project Managers.

While building the bridge to Project Completion, the “planks”
represent components of a successful team. The pillars of science
and technology hold up the bridge, and team members work to be
sure each piece is in place.

How this could be used

This sketch could be used in conjunction with the “life” sketch
which represents the current state of PMs. This illustrates a
future state in which best practices are standard and PMs’ jobs
are more defined. Participants could be invited to draw in new
planks representing practices that have helped them
individually.
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